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or) Miami-Dade
COMMUNITY COLLEGE

Excellence resides where
there is commitment and
support . . . Probably no
other community college
in the world faces the
student diversity that
Miami-Dade does . . .

Yet, this college has made
an overwhelming difference,
demonstrating that access
and excellence
can be achieved.

Access & Excellence:
The Open Door College, 1987

John E. Roueche and George A. Baker III

1993-1994
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Introduction and
AcknoWledgments

Institutional Research is proud to present the fifth edition of the
Miami-Dade Community College Fact Book. If you are familiar with prior
editions. you will notice major changes in both the style and content of the
1993 edition.

The Fact Book has been refocused to meet the needs of a wider
audience that is relatively unfamiliar with the College and desires global
information about it. A second audience consists of College personnel
who need a perspective beyond the departmental or campus level and
perhaps require information for writing grants or making presentations. In
this edition, we have tried to provide answers to the questions that we are
asked most frequently by people outside thc College as well as by those
within it. The restructured content covers a historical overview of the
institution, inforaution on success and impact, perceptions of the College
at the local and national levels, and information on the institution's re-
sources - the place, the people, and the money.

We thank the district office of Publi,. Relations and the Publica-
tions Department for the ncw "look" of this i:dition of the Fact Book. In
particular, we %hank Lee Kline for the graphics, layout, and the overall
design of the new edition.

Steve Folsom of the Institutional Research office also deserves
special recognition. He coordinated the effort between the two offices,
gathered much of the information, and proofed the final pages. Cathy
Morris, our Dean of Institutional Research, was the originator of the last
two Fact Books and provided the encouragement to produce this rede-
signed version. Winston Richter, Vice President for Planning and Research,
is acknowledged for his contributions to the budgetary section.

Please let us hear your reactions. If you need copies of any part of
the Fact Book when making presentations, let us know. Much of thc
information is available in the form of overhead transparencies. The main
number of our office is (305) 237-7445.

Happy reading,

Marcia J. Belcher
Associate Dean
Institutional Research

4

6



-;

4,2

For more than 30 years, Miami-Dade Community College has been
deeply committed to serve all the people of our community. Miami is a
growing international city with a unique and rich mix of cultures, and it
requires a unique educational system. The student population of the
College now mirrors the ethnic make-up of Dade County: 57 percent of
the students are Hispanic and 21 percent are Black. Miami-Dade's mission
has been to provide access to this very diverse population while at the
same time maintaining high academic standards and a goal of excellence
for all.

Educational requirements for success in the information age
continue to escalate. Thus educational institutions must set higher
expectations for students at all levels, while making every effort to help as
mkny students as possible to succeed. Our society needs a broad base of
well-educated individuals to match the changing work requirements of a
competitive global economy.

Institutions of higher education should be seen as instruments in
service of the people, and excellence in education should be defined in
terms that contribute to the improvement of society. We must establish
policies which permit access for all who are motivated to les and hold
firmly to thc standards of what constitutes sufficient learning and perfor-
mance at each level. Thc College is currently implementing
recommendations of the six-year Teaching/Learning Project, which was
established in order to make teaching and learning the centerpiece of
College decision-making and our first priority.

What should be thc new role of the American community college?
It must maintain its essential commitment to the open door, while at the
same time emphasizing academic excellence. It must work closely with
the community in developing programs and opportunities for all citizens.
The goal should be to graduate students who have mastered the process of
learning and the successful application of information skills. Such gradu-
ates will be well prepared to prosper individually and to contribute to the
future growth of our society.

Robert H. McCabe
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Values

The following shared values concerning teaching and
learning at Miami-Dade Community College express those
beliefs which guide the institution in the development of its
mission, goals, philosophy and operational procedures:

I. Miami-Dade Community College values learning.

Miami-Dade Community College values change to meet
educational needs and to improve learning.

III. Miami-Dade Community College values access while
maintaining quality.

IV. Miami-Dade Community College values diversity in
order to broaden understanding and learning.

V. Miami-Dade Community College values individuals.

VI. Miami-Dade Community College values a systematic
approach to decision-making.

VII. Miami-Dade Community College values its partnership
with the community.

a



College Values
and Goals

Goals

The goals of Miami-Dade Community College reflect the College's mission as a large,
multi-campus community college. Although these are the goals of the entire College, they may
be stated as more specific objectives for individual campuses or areas within the College.

A. To provide learning opportunities for students in college parallel, occupational, allied
health, and continuing education programs.

B. To accept the students as they are, and to provide them with opportunities to take the
next step according to their choices and ability.

C. To provide sufficient diversity of programs and ease of lateral movement so that the
maximum number of students will find appropriate programs, without unduly extend-
ing the time necessary for successful completion of a course of study.

D. To make available a variety of instructional modes and organizational patterns to pro-
vide the student with the most effective learning arrangements.

E. To actively recruit students from all segments of the community and to minimize
barriers to admission.

F. To help students learn to communicate effectively, develop cultural and aesthetic
appreciation, and participate actively and responsibly in community affairs.

G. To provide students with an opportunity to achieve proficiency in at least one pursuit.

H. To provide an atmosphere conducive to learning and to ensure freedom of inquiry.

I. To place students in programs consistent with their interests and abilities and to assist
them to complete their objectives.

J. To provide appropriate College resources to assist the community in identifying, analyz-
ing, and solving problems.

K. To sponsor cultural and athletic events as a contribution to the enrichment of
the community.

L. To provide these opportunities to each member of the community regardless of sex,
race, religion, age, marital status, national origin, disability or financial resources.

9
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President: Robert H. McCabe

Location: Dade County, Florida

Founded: 1960

Programs/Courses: Approximately 145 Associate in Arts,
Associate in Science, and certificate
programs are offered at five major
campuses and at numerous off-campus
centers throughout Dade County. More
than 5,300 Continuing Education (non-
credit) classes are taught each year.

Fall Enrollment: Approximately 53,700 credit students
and 9,300 non-credit students.

Annual Operating

Budget:

8

Over $150 million.

Ground was broken for Phase Two of the Homestead Campus in the spring of 1993.
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District Administration and
Governing Boards

District Board of Trustees

Martin Fine
Chairman

Louis Wolfson III
Maria Elena Frio
Newall Daughtrey
Cristina L. Mendoza
Rev. Walter T. Richardson
Barbara A. lbarra

Chief Administrative Officers

District Vice Presidents

Jon J. Alexiou
Vice President for Education

Robert Blood
Acting Vice President
for Business Affairs

M. Duane Hansen,
Senior Vice President
for Administration

Winston Richter
Vice President
for Planning and Research

Horace J. Traylor
Vice President
for Institutional Advancement

Campus Presidents

J. Terence Kelly
Campus President,
North Campus

Eduardo J. Padron
Campus President,
Wolfson Campus

Roy G. Phillips
Campus President,
Homestead Campus

Tessa Martinez Pollack
Campus President,
Medical Center Campus

William Stokes
Campus President,
Kendall Campus

Miami-Dade Community College Foundation, Inc.

Jack G. Admire
Attorney, Sullivan Admire & Sullivan

Ricardo H. Attain
President and CEO, World Trade
Services Corporation

Andrew S. Blank
President, Seaboard Warehouse
Terminals, Ltd.

Franz Capraro
Vice President, The Wolfson
Initiative Corporation

Newall J. Daughtrey
President, Classic Stationers, Inc.,
and member, Miami-Dade Cofnmu-
nity College District Board of
Trustees

Ofelia Tabares Fernandez
President, Tabares Marketing
Consultants, Inc.

Juan A. Galan, Jr.
President, Gato Distributors

Daniel K. Gill
Senior Vice President, Interconti-
nental Bank

Gui L.P. Govaert
Chairman, The Belgo Group

Maria C. Hernandez
Senior Vice President, Audit Depart-
ment, CIC Capital

Barbara A. lbarra
Director of Staffing and Mobility,
Citibank and member, Miami-Dade
Community College District Board
of Trustees

Ruth B. Kassewitz
Public Relations Consultant

Anastasios Kyriakides
Businessman

Lawrence A. Levy
Attorney, Fine Jacobson Schwartz
Nash & Block
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Robert H. McCabe
President, Miami-Dade Community
College District

Cristina L. Mendoza
Vice President/Associate General
Counsel, Knight-Ridder, Inc. and
member, Miami-Dade Community
College District Board of Trustees

Leslie Pantin, Jr.
President, The Pantin Partnership,
Inc.

Barton Powell
Comptroller, Miami-Dade Commu-
nity College

Maria Elena Prio
Partner, Jorden Schulte & Burchette
and member, Miami-Dade Commu-
nity College District Board of
Trustees

Garth Reeves
Editor-Publisher, The Miami Times

Judith Reinach
Businesswoman

Rev. Walter T. Richardson, Pastor,
Sweet Home Missionary Baptist
Church and member, Miami-Dade
Community College District Board
of Trustees

James A. Ryder
Founder, Ryder Corporatim

Fred Stanton
Attorney, Therrel Baisden & Meyer
Weiss

Horace J. Traylor
Vice President
for Institutional Advancement

Louis Wolfson III
President, Venture W. Corporation
and member, Miami-Dade Commu-
nity College District Board of
Trustees

Mitchell Wolfson, Jr.
President, The Wolfson Initiative
Corporation



Enrollments

Miami-Dade's enrollment pattern has been mainly one
of steady growth. The most recent exception to this pattern
occurred last year when Hurricane Andrew caused Fall 1992
enrollment to drop by 3% compared to 1991. Still, the College
has grown by 27% in the past ten years alone.

The College's Fall 1992 enrollment of 53,683 credit
students makes it by far the largest community college in the
Florida system, which has 28 community colleges. About 1 in
5 Florida community college students attends Miami-Dade.

Miami-Dade's size also dwarfs the enrollment of the
entire Florida State University System, consisting of nine
universities. In Fall 1991, the lower division (freshman and
sophomore) enrollment of the entire system was 45,018
about 10,000 fewer students than were enrolled at Miami-
Dade during the same term.

12
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Fail Credit Student Headcount Over The Years

Fail Term

1

Students Fall Term

I: I

Students

1960 1,397 1977 42,777
1961 3,050 1978 43,624
1962 5,311 1979 43,316
1963 10,650 1980 43,822
1964 11,260 1981 42,295
1965 14,513 1982 42,226
1966 18,531 1983 41,980
1967 21,661 1984 41,427
1968 24,321 1985 41,269
1969 26,616 1986 42,635
1970 28,409 1987 44,899
1971 31,443 1988 46,432
1972 30,282 1989 49,145
1973 31,439 1990 52,461
1974 35,002 1991 55,539
1975 40,099 1992 53,683
1976 40,296

floodcounts coo istimotorl for Fol Tams prior to 1965.

Sourca: IRS40 oud Roma Roport 75-06R.
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Graduates

Almost 140,000 de-
grees and certificates have
been awarded in Miami-
Dade's 32-year history. Cur-
rently, the College grants over
5,000 degrees and certificates
each year. Over three-fourths
are Associate in Arts (A.A.)
degrees, and most of the
remainder are Associatf: in
Science (A.S.) degrees. Very
few are certificates. Current
graduates average over 80
credits earned and complete
more than nine terms by the
time they graduate (see
Research Report 92-10R).

The number of de-
grees awarded fell during the
mid-1980s when the state of
Florida imposed an additional
graduation requirement for
A.A. degree-seekers pass-
ing the College-Level Aca-
demic Skills Test (CLAST).
The first set of cutscores that
graduates had to meet be-
came effective in the Fall of
1984. Cutscores rose again in
1986, 1989, 1991, and 1992.
The current rise in graduation
numbers reflect both the
increased enrollment and
increased numbers passing
the test over time. The

12

unusual number of graduates
for 1981-82 was due to a
concerted effort by the Col-
lege that year to award de-
grees to students who had

Pio

f

completed all requirements
but had not applied for gradu-
ation.

1 4



Degrees and Certificates Awarded Over The Years

"Am
1

AwardsYear Year

: I

Awards

1960-61 1 1976-77 6,297
1961-62 4 1977-78 6,270
1962-63 166 1978-79 6,276
1963-64 864 1979-80 6,133
1964-65 1,027 1980-81 6,173
1965-66 1,562 1981-82 7,395
1966-67 2,172 1982-83 5,416
1967-68 2,925 1983-84 5,511
1968-69 3,518 1984-85 4,237
1969-70 3,849 1985-86 3,937
1970-71 4,593 1986-87 4,212
1971-72 5,613 1987-88 3,919
1972-73 5,659 1988-89 4, C17

1973-74 5,371 1989-90 4,613
1974-75 5,966 1990-91 5,090
1975-76 6,115 1991-92 5,148

1992-93 5,138

Total 139,687

Beginning with the Spring Tenn of 1982-83, graduation figures are reponed on

wkich begins with the Spring Term and ends with the following Viinter Tem

Source: Ranrch Repcet 92-10R.

1, I

the basis of a State kw Year

15
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Components of Enrollment

Fall 1992 Credit Students

In Fall 1992, Miami-Dade enrolled 53,683 credit stu-
dents. Most (72%) are continuing students, though over 8,000
(or 16%) are enrolling in college for the first time. The vast
majority come to MiamP3ade to earn a degree. Of the 90%
who want a degree, 63% want to earn an A.A. and 26% want
to earn an A.S. degree. Most credit students (64%) attend on a
part-time basis.

14

c).016

totwi.vb *e:t.t.4.0P%--,;gek

*0.4'
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Enruilment Status N umber Percenr

Continuing Miami-Dade Student 38,151 71.0
New Freshman 8,359 15.6
Former Miami-Dade Student 4,117 7.7
New -fransfer Student 2,022 3.7
Dual Enrollee 1,002 1.9

Other 27 0.1

Early Admit 5

Total

sounc IPSO.

53,683 100.0
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The Student Body:
Diversity in Higher Educats

Credit Students' Reasons for Enrolling

Fall 1992

I I

Earn A.A. Degree 34,061 63.4
Earn A.S. Degree 14,023 26.1
Limited Number of Courses

For Transfer 2,227 4.1

Upgrade Professional Skills 2,086 3.9
Personal Interest 1,173 2.2
Earn Planned Certificate 113 0.2

Total 53,683 100.0

Prunkge totals may not odd duo I. rooming.

Source: IR540.

The great thing in this world is not so
much where we are but in what direction
we are moving.

Oliver Wendell Holmes

Credit Load

Fall 1992 Enrollment

5emester Credits Number Percent

1-5 9,910 18.5
6-8 13,506 25.2
9-11 10,695 19.9
12-14 15,642 29.1
15+ 3,930 7.3

Total 53,683 100.0

Source: IRS40.

1 7
1 5



The Student Body:
Diversity in.Higher Education,
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Though unified in the purpose of seeking a degree, the
student body is very diverse in most other ways. Miami-Dade
students come from all over the world. Only 61% are U.S.
citizens, and many of these have been born elsewhere and
become naturalized citizens. Latin America and the Carib-
bean alone provide almost 19,000 students.

Ethnic Distribution

Fa111992 Credit Students

Category Number

Hispanic

Black
non-Hispanic 11,333

White
non-Hispanic 10,559

Other 1,185

30,606

Total 53,683

Soutar IRS40.

Other 2.2%

A majority (57%) of students at Miami-Dade report that
their background is Hispanic. Black and White non-Hispanics
currently each comprise about 20% of the student body. Over
the past five years, minority enrollment has increased. The
percentage of students who are Hispanic has moved from 54%
to 57%, while Black non-Hispanic enrollment has increased
from 16% to 21%. White non-Hispanic enrollment has
dropped from 28% to 20% of the College total in the same
five-year period.

19 17



The Student Body:
piversity in Higher Education

Another indicator of the multi-cultural character of the
College is in the native languages that students report. Only

slightly more than half (52.5%) report English as their native
ianguage. Almost 40% report Spanish as their native language.
Overall, students report more than 90 native languages.

Native languages
Fall 1992 Credit Students

I I I I 1

English 28,164

Spanish 21,445

French/Creole 2,574

Other 1,500

Total 53,683

Source: IRS40.

Other 2.8%
French/Creole 4.8%

Remember that all of us
are descended from immigrants.

18

Franklin Delano Roosevelt
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Women outnumber men (58% vs. 42%), a trend that is
also seen nationally. Many students are older. The average
age is 26, and 23% are over 30. Women over the age of 30
comprise 15% of the total student body.

Q
%lb

Credit Students by Gender and Age

Fall 1992
tte

Age

.

Female 9,754 13,411 7,247 724 31,136

Male 7,395 10,814 3,973 365 22,547

Total 17,149 24,225 11,220 1,089 53,683

Sax,* IRS40.
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Disabled Students

Fall 1992

Although considered a small group as a percentage of

the total College enrollment, over 800 students attending
Miami-Dade have identified themselves as disabled.
Almost 300 of this group are identified as "learning disabled".

Type Number Percent

Learning Disability 284 35.1

Unspecified Disability 266 32.9

Other Health Impairment 98 12.1

Hearing Impairment 71 8.8

Physical Impairment 47 5.8

Visual Impairment 40 5.0

Speech Impairment 2 0.2

Total Disabled 808 100.0

Percantage totals may not ackl clue to rounding.

Source: %dont Data Base.
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The Need for College Preparatory Coursework

As an open-door institution, Miami-Dade accepts all
students, whatever their entering level of basic skills. All first-
time-in-college students, however, must take a test that as-
sesses their entering skill level in three areas: reading, writing,
and algebra. Students who do not meet the minimum passing
score in a subject area must complete "preparatory"
coursework designed to give them the skills needed to suc-
ceed in regular college-level work. Students whose native
language is not English may take another test and start in
English-as-a-Second Language (ESL) coursework if their scores
indicate they need help in this area.

In Fall 1992, only 24%
of the first-time-in-college
students arrived at Miami-
Dade with a sufficient level of
basic skills to start in regular
college classes. A majority
(65%) needed college prepara-
tory work in at least one area.
A sizeable minority (11%)
began taking ESL courses.

Osv

1-1=

. arwenwv5,.011110P'
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'21

Entering Bask Skills Status
Fa111992 First-Time-In-College Students

Status N urn ber Percent

College Preparatory 5,052 65.1

ESL 842 10.8

Regular College Coursework 1,875 24.1

Total 7,769 100.0

Bawd on CPT, MAPS, SAT, and ACT scores.
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of Basic Skills
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Entering Bask Skills Performance by Subject Area

Fall 1992 First-Time-In-College Students

Subtest Puss Fail

Reading 32,4'. 47

Writing 37 8":, 42

Algebra, 44 55

nn (PI lar, %AT and AU 01 RS

6c,.

2`..-

Alr
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k

Number of Subtests Passed

Fall 1992 First-Time-In-College Students

Subtests
Passed 'Number

Nuni, 1,78,1

1,46H

1188

ilr c.1. 1,87`,

Iutal 6,915
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Entering Level
of Basic Skills

Enrollment in and Completion of College Preparatory Coursework

Underprepared students face a serious disadvantage because they must start their
college careers in preparatory courses that do not count toward their degree requirements.
When a 1988 cohort was followed for two years, about 80% of those who tested below the
cutscore in a basic skills area enrolled in a college preparatory course. For those who enrolled,
a majority successfully completed their work (59% in algebra and 66% in reading and writing).
These figures dropped, however, when the entire group who tested below the cutscore was
included. In reading and writing, slightly over half of those who tested below had finished
their preparatory requirements after two years. In algebra, about 49% had successfully com-
pleted their college preparatory requirements after two years.

-

Scored Below Cut

Enrolled in CP

Completed CP

9

Scored Below Cut

Enrolled in CP

Completed CP

sAlgebrci

Scored Below Cut

Enrolled in CP

Completed CP

Fit-0%44414s Studwits Tost45,321.
SOWS: Wash Rapod92.04R.

1,081

1,807 0

,473° 0

985 pl

2,517
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Definition of Success

"Success" is a very elusive concept to tty to defme
operationally. Keeping that caveat in mind, for purposes of
this document we have limited the information presented to
long-term measures which focus on the missions of serving
underprepared students, preparing students for transfer, and
meeting workforce needs.

Most (90%) credit students at Miami-Dade say they are
seeking a degree. The few remaining say they want to up-
grade their job skills or take a few courses prior to transfer.
Thus, for this section "success" has been defmed in the follow-
ing ways:

III Graduating with an Associate degree.

These students have met the goal of earning a degree
and are ready to transfer to a four-year institution or
work.

Remaining enrolled with a GPA of 2.0 or better.

These students continue to make progress toward
earning a degree or meeting other education-related
goals.

Leaving with a GPA of 2.0 or better.

It is assumed that these students have met their educa-
tional goals without earning a degree or are in a good
position to re-enroll if they choose.

Since examinations are critical in a number of areas,
information on the percentage passing the College-Level
Academic Skills Test (required for A.A. graduates) and certifi-
cation test performance (required for job entry for many with
A.S. degrees and certificates) is also included. These local
measures mirror accountability measures currently being
developed at the state level.
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Preparing the Underprepared Student

About two-thirds of Miami-Dade students are academi-
cally underprepared for college when they first enroll. They
face an uphill battle to complete their college preparatory
requirements and compete on an equal footing with other
college students. If these students succeed in completing their
college preparatory requirements, can they also succeed in
regular college work? Has Miami-Dade prepared them to
tackle the regular college curriculum?

A strong majority of college preparatory completers are
successfully pursuing their educational goals, either by gradu-
ating, remaining enrolled with a satisfactory GPA, or leaving
with a satisfactory GPA. The percentage who are successful is
higher for completers of mathematics (76%) than for
completers of reading and writing (63%). About one-third are
still enrolled in good standing, while 15% to 20% have gradu-
ated after four years.

Students who arrive at college academically prepared
have a slightly higher success ratio than college preparatory
completers (79% compared to 76% for mathematics and 63%
for reading and writing). Not surprisingly, a larger percentage
of academically prepared students have graduated, in part
because of fewer course requirements.

We are hypocrites if we continue to think that
the equality of citizenship belongs to alL but
not the equality of educational opportunity.

Mortimer Adler
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Success of College Preparatory Comp leters

and Adequately Prepared Students

=._ MN-

IPA

: 16:1-
.

Ler

-"
4r-17:

MI6

Status
Reading

Ns.

COmpleted College Preparatory

Writing .

Ns, Pd.

Work

Mathematics

Pd.

Tested Above

in AI Areas of
Entering Bask Skills

No. Pd.Pd. Ns,

Graduated 132 15.1 151 15.1 240 21.3 729 40.1

Still enrolled, GPA 2.0 287 32.8 321 32.2 439 38.9 407 22.4

No longer enrolled, but
left in good academic
standing (GPA ?. 2.0) 128 14.7 161 16.1 183 16.2 298 16.4

Success' 547 62.6 633 63.4 862 76.4 1,434 78.9

Still Enrolled,
GPA 5 2.0 138 15.8 145 14.5 127 11.2 108 5.9

No longer enrolled
(GPA 5 2.0) 189 21.6 220 22.1 140 12.4 276 15.2

IMI:1I
Total 874 100.0 998 100.0 1,129 100.0 1,818 100.0

iGroductetl, still united with GPA 2.0, a left in goal stanliug.

Source: Renard, Rival 92-04R.
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Another way to look at success is to see how many Miami-Dade graduates began with
test scores that were low enough to require college preparatory work in one or more areas.
The table below shows that 45% of last year's graduating cltis entered the College academi-
cally underprepared. For A.S. graduates, about two-thirds required college preparatory work
in some area, and about one-fourth had test scores that were high enough to allow them to
bypass college preparatory work but not high enough to gain admission to the university
system. Thus, Miami-Dade is preparing many students who otherwise would have no entry
into higher education.

Entry-Level Skills of Associate Degree Recipients

1989-90
Number Percent

1990-91
Number Percent

1991-92
Number Percent

I I I I I

University Eligible 853 26.0 1,056 28.2 895 24.3

Adequately Prepared 1,192 36.3 1,344 36.0 1,330 36.0

Academically Underprepared 1,241 37.7 1,337 35.8 1,463 39.7

Not Tested or Incomplete Scores 298 327 311

Total A.A. Graduates 3,584 100.0 4,064 100.0 3,999 100.0

I I I I

University Eligible 92 11.4 92 11.2 80 8.9

Adequately Prepared 234 29.0 228 27.9 211 23.6

Academically Underprepared 482 59.6 499 60.9 604 67.5

Not Tested or Incomplete Scores 143 132 164

Total A.S. Graduates 951 100.0 951 100.0 1,059 1 00.0

I I 1 I ' ) ' I ' ' I I I

University Eligible 945 23.1 1,148 25.2 975 21.3

Adequately Prepared 1,426 34.8 1,572 34.5 1,541 33.6

Academically Underprepared 1,723 42.1 1,836 40.3 2,067 45.1

Not Tested or Incomplete Scorgn 441 459 475

Total Associate Degree Graduates 4,535 100.0 5,015 100.0 5,058 100.0

Note: Acodanicaly underprepored studio* are bekw the placement score on one or more basic sills sublect areas. Adequately prepared siudents ore above the placement scores,

but how not scomi hifk enewilt to be considered universily eligibk Uniwrsity eksible students KO to% who scald obov. tho 65th wand. in al basicskils subject areas.

Most of the radiates who were not tested transferred frail mother ernitulion or Intend prior to ihe requirement of enky-lerel tat scores.

Source: Research Report 92-10R.
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Follow-up of A.A. and

A.S. Graduates

What happens to our
graduates after they leave
Miami-Dade? Do they con-
tinue their education? Are
they able to find work related
to their degrees? Tradition-
ally, A.A. graduates are ex-
pected to transfer while A.S.
graduates are expected to find
jobs. This pattern generally
holds true both at Miami-Dade
and at all 28 community
colleges in Florida. At Miami-
Dade, 84% of the A.A. gradu-
ates located were found in
public higher education in
Florida the following year, a
figure somewhat higher than
that found for the state as a
whole. Only 18% of A.S.
graduates from Miami-Dade
immediately continued their
education; however, most
(73%) found jobs in areas
related to their degrees, a
figure similar to the statewide
average.

Miami-Dade A.A. gradu-
ates perform very well in the
State University System. For
those enrolled during 1991-92,
88% had a grade point average
of 2.0 or better; the average
was 2.78 compared to a native
student GPA of 2.87 and a
GPA of 2.81 for all community
college A.A. graduates.

28

Continuing in Florida

Pub lk Education System

I.

Miami-Dade

Working

in Field' Total

Community College 84% 16% 100%

All Florida
Community Colleges 75% 25% 100%

A.S.Graduates

Miami-Dade
Community College 18% 73% Ok

All Florida
Community Colleges 21% 74% 95%

'Some students working in field may also be enrolled in private institutions.

Source: Di *ion of Community Colleges 1991-92.
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in Miami-Dade
COMMUNITY COLLEGE



1985
Reaccreditation
granted

1985
First community
college in the U.S. b
have graduated
100,W0 students

1985
500,000th credit
student enrolls

:

1985
Designated
Number One
Community College
in America

1988
New World School
of the Ms created

. 44,,:13

T714-.

or

New Wodd. School
of the Advaeated

1984
Downtown campus
renamed Mitchell
Wolfson New World
Center Campus

1989
Opened Liberty Ci
Entrepreneurial
Education Center

1992 1992
Hurricane Andrew
$13.0 million First 25 Endowed
damages Teaching Chairs
to campuses awarded

....lnifiation of the
College-wide
Teoching/Learring
Project

1990
ingoiBonni.

P.- HaH at
- -Wothon Campus -

joint use by high
school and Coilege

44.

19.90 I
Homestead
Campus
opened

, 1

1992
Referendum passed -
Endowment
established

1993
College received first
Theore M. Hasburgh
Award
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education is expensive,
.s

try ignorance.

Derek Curtis Rol,'



GAST as a Meusure of Success

The College-Level Aca-
demic Skills Test (CLAST) was
developed by the state of Florida
to determine the extent to
which students have achieved
the skills expected of them by
the completion of their sopho-
more year. Anyone who wishes
to receive an A.A. degree,
bachelor's degree, or become
certified to teach in the state of
Florida must pass all sections.
The CLAST consists of four
subtests: reading, English lan-
guage skills, mathematics, and
an essay.

Students may take the
test when they have completed
18 credits, including an English
and mathematics course. Stu-

dents who do not pass the test
on the first attempt are allowed
unlimited opportunities to re-
take it. In the 1991-92 aca-
demic year, about 81% of the
13,615 A.A. degree-seeking stu-
dents who had earned at least
60 credits had also attempted
the CLAST at least once.

About three-fourths of
these test takers had also passed
all four parts of the test. An
additional 10% needed to pass
only one more subtest. First-
time performance on the test is
not a good indicator of success
on the CLAST. Only 43% of the
group passed all four parts on
the first attempt.

Students are most likely
to have passed the essay subtest.
About 91% of those with 60
credits have passed so far. About
87% have passed reading, En-
glish language skills, and math-
ematics subtests. Recent in-
creases in the cutscores needed
to pass the essay may soon
change these results.

Cumulative GPA is re-
lated to CLAST performance.
Almost 90% of the students who
have a cumulative grade point
average (GPA) of 3.0 or better
have passed all four parts. By
comparison, less than half of
the group with GPAs of less
than 2.0 have passed all parts.



CLAST Performance of 1991-92 Enrollees

With 60 or More Credits Toward an A.A. Degree

Passed

First Time

Passed After One

or More Retakes

Total

Pass Rate

Sub lest No. . Pct. No. Pct. No. Pct,

Reading 7,512 68.2 2,050 18.6 9,562 86.8

ELS 7,503 68.1 2,058 18.7 9,561 86.8

Computation 7,413 67.3 2,101 19.1 9,514 86.4

Essay 8,693 78.9 1,337 12.1 10,030 91.1

All 4 4,703 42.7 3,723 33.8 8,426 76.5

Percentage tett* may oat add due to roundMg.

Source: TIAR and AGIS fits.

Pass Rates on AU Four CLAST Subtests by GPA Range, 199142

Passed

First Time

Passed After One

or More Retakes

Total

Pass Rate

GPA No. ed.' No. Pd, No. Pd,

3.0-4.0 3,749 2,169 57.9 1,137 30.3 3,306 88.2

2.0-2.99 6,954 2,463 35.4 2,522 36.3 4,985 71.7

0.0-1.99 308 71 23.1 64 20.8 135 43.8

Total 11,011 4,703 42.7 3,723 33.8 8,426 76.5

Pwcentage totals may not odd due to raining.

Source: MR caul AGIS
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State Licensure Examination Pass Rates

Many programs require passing a state ficensure exami-
nation before certification. At Miami-Dade, the two biggest
programs requiring certification are Emergency Medical
Technician (EMT) and Registered Nurse (RN). Overall, almost
90% of the Miami-Dade students required to take licensure
examinations pass them. In every area, at least 80% of the test
takers pass.

Miami-Dade exceeds state passing rates in three areas:
Paramedic, Emergency Medical Technician, and Fire Fighter.
Miami-Dade pass rates are similar to state pass rates for Dental
Hygienist. In the area of Funeral Director/Embalmer, the
Miami-Dade rate is identical to tilt: state's since the College
prepares all funeral directors statewide. College pass rates fall

below those for the state in the areas of Physical Therapist
Assistant, Registered Nurse and Respiratory Care Technician.

111
Dental Hygienist

Emergency Medical
Technician

Fire Fighter

Funeral Director/Embalmer

Paramedic

Physical Therapist Assisvant

Registered Nurse

Respiratory Care
Technician

UMW. Test Penal: 7/91 - 6/92.
Source: Divon If Comm* Woos 1991-92.

State
Test

Takers

State
Pass
Rate

College
Test

Takers

College
Pass
Rate

264 91.7% 45 91.1%

3,164 86.0% 272 96.0%

624 85..0% 95 94.0%

21 85.7% 21 85.7%

692 81.0% 55 86.0%

125 95.2% 49 87.8%

2,571 92.2% 267 82.8%

164 90.9% 20 80.0%

t
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As an Economk Contributor to the Dade Comity Economy

Miami-Dade is the county's fourth largest public sector
employer and eleventh largest among all employers, public and

private. (Beacon Council, 1991)

4,500 graduates from
Miami-Dade's past two gradu-
ating classes were found
employed in Dade County.
Over 1,000 held health-
related jobs.

Using conservative
estimates, the College has an
impact of over $620 million
per year on the Dade County
economy.

Over $211 million in
funds is added directly
through revenue from students
who move to Dade County to
attend Miami-Dade, faculty
and staff salaries, and College
purchases.

32
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Over $372 million in
funds is added indirectly as
individuals and businesses
receiving the funds directly
spend them again.

About 20,000 jobs have
been created by Miami-
Dade's presence.

Over $36 million is
added to the local economy
because of the increased
wages earned from the educa-
tion provided by Miami-Dade
Community College.
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As a Source of Further Education for the Corununity

Over 75% of the Dade County public high school gradu-
ates attend Miami-Dade if they choose to go to college in the
Florida public education system.

A random phone survey
conducted in 1992 revealed
that over 20% of registered
voters had at least one member
of the household with a degree
from Miami-Dade. By ethnic
group, the percentages were:
Black non-Hispanic, 16%;
White non-Hispanic, 21%;
Hispanic, 30%. During any given year,

approximately one out of six
families in Dade County has a
family member enrolled at
Miami-Dade in either credit
or non-credit courses.

As a Feeder to Other Higher
Education Systems

II In Fall 1991, one in
seven (or 14%) of the juniors
and seniors in the entire State
University System came from
Miami-Dade.

In the past 10 years,
about 85,000 Miami-Dade
students have also enrolled in
the State University System.
In addition, alinost 25,000
have enrolled locally at the
University of Miami.

In the past 10 years,
over 37,000 bachelor's de-
grees have been awarded to
students in the State Univer-
sity System or the University
of Miami who also attended
Miami-Dade Community
College.

41 33



Perceptions of
the College

National Recognition

In the past ten years, Miami-Dade has received two
national awards that indicate the high regard in which the
College is held.

In 1993, the College was the first recipient of the
annual Theodore M. Hesburgh Award for Faculty Develop-

ment to Enhance Undergraduate Teaching, sponsored by
TIAA-CREF. The award carried a stipend of $25,000 and was
awarded based on the College's Teaching/Learning Project. In
addition to Miami-Dade as the first-place winner, six other
institutions were recognized with certificates of excellence
Heritage College, New York University, Seattle University,

Syracuse University, University of Washington, and Virginia
Union University, all four-year institutions.

In 1984, two researchers, John E. Roueche and George
A. Baker III, received a grant to study excellence in commu-
nity colleges. As the first step in the process, they assembled

a panel of 14 authorities on the community college to nomi-
nate the top five institutions. Miami-Dade was the first choice

of twelve of the fourteen panel. members. In addition, it
ranked first by a wide margin, receiving 65 points while the
second place institution received only 18. Roueche and Baker
decided to focus their study solely on Miami-Dade. The result

was a book entitled Access and Excellence: The Open-Door
College, published in 1987 by The Community College Press.

34
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Community Perceptions

Miami-Dade Conunu-
nity College depends on the
support of the community.
In 1992, a random phone
survey of Dade County voters
was conducted to assess the
extent of support for the
College within the commu-
nity. A strong majority of
voters surveyed had a favor-
able opinion of the College,
and thought it was very
important to the welfare of
their families and their com-
munity. The results, by
ethnicity, are presented
below.

But more telling than
words are actions. On Sep-
tember 8, 1992, only two
weeks after Hurricane An-
drew, Dade County voters
went to the polls and ap-
proved by a margin of
two-to-one a referendum
to provide the College with
additional funding from a
two-year, 0.75 mill ad valo-
rem property tax.

ki 1 II1

42



Perceptions of Students Ready to Graduate from Miami-Dade

Surely the group that knows the College most inti-
mately are students who have attended over a number of
terms, experiencing many different courses and teachers.
Miami-Dade has recently begun to ask students at the point
that they apply for graduation to complete a survey on their
perceptions and experiences.

In one part of the survey, students were first asked to
rate their satisfaction with their current ability levels in a
variety of areas. They were then asked how much they think
Miami-Dade helped them reach their current ability level. The
following shows that students are satisfied with their ability
levels and believe that College was very instrumental in help-
ing them reach those levels.

Area
Satisfied or

Very Satisfied

Miami-Dade

Much/Great Help

Ability to write effectively 77% 71%

Ability to think critk,ally 83% 68%

Ability to read and understand
college-level material 85% 70%

Ability to speak and present
information orally 69% 70%-

In addition, 87% rated the overall quality of instmction
as "excellent" or "good". When asked ifthey felt that faculty
cared about their progress and wanted then to succeed, 55%
felt that way most of the time and 90% felt iat way sometimes
or most of the time. Respondents were somewhat less posi-
tive about other personnel they encountered at the College.
Only 40% felt other personnel cared about their progress and
wanted them to succeed most of the time while 79% felt that
way sometimes or most of the time.
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College Organization

and District Operations

College-wide operations are divided into the areas of
administration, business affairs, institutional advancement,
education, and planning and research, each headed by a vice-

president. The following organizational charts provide further
details on the functions of each area. Though district person-
nel are scattered across the College's five campuses, the
district president and vice-presidents are located on the down-

town Wolfson Campus.

College-wide functions assigned to district include

human resources, computer services, institutional research,
purchasing, facilities management, and institutional develop-

ment. District offices also provide a College-wide coordinative
function for the areas of academic affairs, student services,

and occupational education.

In most instances, however, each campus has au-

tonomy in shaping its presence and expending funds. Each of
the five Miami-Dade campuses is headed by a campus presi-
dent who is in charge of daily operations, and each campus
president has organized his or her staff in a somewhat differ-

ent way to meet the unique needs of the service area.

The campuses are located across Dade County. The
distance between the most northern and the most southern
campus is 45 miles. In addition, most of the campuses have
outreach centers in service areas that are somewhat distant

from the campus.

District President:
Robert H. McCabe

Address:
300 Northeast Second Avenue
Miami, Florida 33132
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North Campus

North Campus, located on a 245-acre site in the Opa-
Locka area of Dade County, is the College's oldest campus.
North Campus personnel are fond of pointing out that "it all

began here".

North Campus offers more occupational and technical
programs than any other campus. Most ofDade County's
police and fire safety personnel are trained here. It houses the
only program for funeral directors in the state. Its commercial
and graphic arts programs are recognized as the most compre-
hensive and best equipped in the county. Recently,
a program in film production technology was developed to
support the fledgling South Florida film industry.

In Fall 1992, North Campus enrolled 16,330 credit
students or 30% of the total student body at Miami-Dade. A
majority were women (58%) and part-timers (61%). About
one-fourth were over 30 years of age. Because of its location,
North Campus has offered a ready access point to higher
education for many minority students. In Fail 1992, a majority
of North Campus students were minorities 44% were His-
panic and 39% were Black non-Hispanic. Most new students
arrived academically underprepared (69%) or needed to start
with English-as-a-Second-Language (ESL) courses (13%).

Campus President:
J. Terence Kelly

Address:
11380 Northwest 27th Avenue
Miami, Florida 33167

Outreach Centers:

Hialeah Center
1780 West 49th Street
Miami, Florida 33012

Liberty City Entrepreneurial Center
6300 Northwest Seventh Avenue
Miami, Florida 33127
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Kendall Campus

Kendall Campus occupies a 185-acre site in the subur-
ban Kendall area of Dade County. From its opening in tempo-
rary quarters in 1965 with under 1500 students, the campus
has grown to serve the greatest number of Miami-Dade stu-
dents and has the largest square footage of any of the five

campuses.

Program offerings on the Kendall Campus cover an
impressive array of courses that fit within nearly 90 academic
majors. Most students attending Kendall Campus are seeking
an A.A. degree, and the transfer rate to four-year institutions is
particularly high for Kendall Campus A.A. graduates.

In Fall 1992, Kendall Campus enrolled 20,339 credit
students or 38% of the College-wide total. This was a decline
of almost 1,500 students (or 7%) compared to the prior Fall

and was due directly to the effects of Hurricane Andrew.
Kendall students are younger than those on the other cam-
puses; only 16% are over 30. Slightly more than half (55%)
are women. In numbers, more Hispanics attend Kendall
Campus than any other, and they represent 66% of the campus
enrollment. An additional 8% are Black non-Hispanic. Like

other campuses, a majority (63%) attend part-time. Compared
to other campuses, more students anive academically pre-
pared for college-level work. Still, 62% need college prepara-
tory work in at least one area, and 4% begin in English-as-a-
Second-Language (ESL) courses.

Campus President:
William M. Stokes

Address:
11011 Southwest 104th Strcet
Miami, Florida 33176
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Wolfson Campus

Wolfson Campus occupies a 9-acre site in the heart of
downtown Miami and is the only -.1rban campus in the Greater
Miami area. Since opening its doors in temporary quarters in
1970, it has served as the main source of further education for
immigrants and refugees arriving in Dade County. Wolfson
Campus has the largest bilingual education program in the
country with classes at the College's outreach center in Little
Havana. The atmosphere of Wolfson Campus is cosmopolitan
and international.

The campus has become known for its literary and
artistic offerings. The New World School of the Arts, a joint
program with the Dade County Public Schools and Florida
International University, is housed on the campus. Miami
Book Fair International, the largest literary event in the nation,
occurs hete. Wolfson Campus provides a full range of profes-
sional programs including business, architecture, and the
sciences, and the only Legal Assistant program in Dade County
that is approved by the American Bar Association.

In Fall 1992, Wolfson Campus enrolled 12,322 credit
students or 23% of the College-wide enrollment. Most stu-
dents were female (59%) 9nd part-timers (65%). About 28%
were over 30 years of age. Wolfson has traditionally had the
highest percentage of students who are Hispanic 69% in Fall
1992. An additional 14% were Black non-Hispanic. Wolfson
has a thriving English as a Second Language program, and 22%
of new students began in ESL. An adnitional 61% tested as
academically underprepared in at least one area.

Campus President:
Eduardo J. Padron

Address:
300 Northeast Second Avenue
Miami, Florida 33132
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Medical Center Campus

The Medical Center Campus, designated as such in July
1974, is located on an 8.8 acre site in Dade County's mid-town
medical complex. Since 1965, the College has provided health
care professionals who serve in key positions in Dade County
and beyond.

Traditionally, most students at Medical Center Campus
are seeking A.S. degrees in Nursing or Allied Health programs.
Recently, however, the campus has added a number of certifi-
cate programs that can quickly place students in jobs. Both
the technical and general education requirements for all A.S.
and certificate programs are offered at the campus. A commu-
nity outreach effort is underway to serve the economically
disadvantaged residents of the adjacent neighborhoods.

In Fall 1992, 3,792 credit students or 7% of the total
student body enrolled at the Medical Center Campus. Medical
Center Campus has the highest proportion of women (70%) of
any campus and the oldest student body (40% over the age of
30). Medical Center has a tri-ethnic mix: 38% Black non-
Hispanic, 35% Hispanic, and 25% White non-Hispanic stu-
dents. More new students on Medical Center arrive unpre-
pared for college-level work than on any other campus; 75%
test below the cutscore on one or more areas of basic skills
and an additional 10% need to begin in ESL (English-as-a-
Second Language) courses.

Campus President:
Tessa Martinez Pollack

Address:
950 Northwest 20th Street
Miami, Florida 33127
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Homestead Campus

Homestead opened its doors as the fifth and newest
campus in the Fall of 1990. Located in the redevelopment
area of the city of Homestead, the campus provides educa-
tional access to the population living in the most southern end
of Dade County.

The campus was housed in a former bank building and
nine portable buildings at the time that Hunkane Andrew
struck. When the hurricane left, only the main building
remained. Yet groundbreaking took place this year for a state-
of-the-art educational center. The campus is planned as a
comprehensive campus and will be developed in four phases

over a ten-year period, with the r Jundbreaking initiating
phase two.

Homestead's Fall 1992 enrollment of 900 students
represents a loss of 1,146 students or 56% of its prior year.Fall
enrollment. Of those who enrolled, 63% were female and 22%

were over the age of 30. This was a marked change from the
prior Fall when Homestead Air Force Base still stood. In Fall
1992, almost half (48%) of the students were White non-

Hispanic. Of the remainder, 30% were Hispanic and 19%

were Black non-Hispanic. Two-thirds were attending part-
time. About 70% of the new enrollees were academically
underprepared and tested below the cutscore on one or more
areas of the basic skills test.
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A Profile

Miami-Dade Conunu-
nity College currently em-
ploys over 2,500 people on a
full-time basis. Over half
serve in classified and support
staff roles. The next largest
group is faculty who comprise
35% of full-time employees.
The administrative group is
the smallest; 11% are classi-
fied as professionals and 2% as
executive managerial.

Only 46 % of Miami-
Dade employees are White
non-Hispanic. Hispanics
make up 29% of the employ-
ees, and Black non-Hispanics
make up 24%. About two-
thirds of faculty and executive
administrators, however, are
White non-Hispanic.

Slightly more than half
(54%) of full-time employees
are female. Again, faculty and
executive administrators are
more likely to be male, while

professional and classified
staff are more likely to be
female.

One possible reason
for the differences in ethnicity
and gender is that faculty and
executive administrators are
older and more likely to
reflect the former composi-
tion of the College. At least
45% of faculty and administra-
tors are over the age of 50
compared to 19% of profes-
sionals and 28% of classified
and support staff.

In fact, in less than five
years, one in every eight
members of the faculty and
administration will reach the
point of retirement with full
benefits. Many of this group
may already have reached this
30-year point. In ten years,
turnover in more than one-
third of faculty and adminis-
trator positions may occur

51

due to retirement. Overall,
however, more than half of
employees have ten years of
service or less at the College.
Nevertheless, people hired by
the College generally tend to
remain and accumulate many
years of service.

The faculty who have
been recruited to the College
are highly credentialed.
About 95% of current faculty
hold advanced degrees and
23% have doctorates. As
faculty retire and others are
recruited, it will be interest-
ing to see if the number who
hold doctoral degrees
changes. The College en-
courages faculty to obtain
doctoral degrees. Additional
money is given to those who
attain doctorates, and some
tuition reimbursement is
available to those pursuing
further education.
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Institutional Resources:
The People

Demographic Characteristics of Miami-Dade Employees

vo.

" 7ir s

Pct. No. Pct.

/

No.

1 I

Pct. No. Pct.

I I I

No. No. Pd.

Faculty 605 66.3 175 19.2 124 13.6 9 1.0 913 100.0

Executive
Administrative
Managerial 35 72.9 5 10.4 8 16.7 0 0.0 48 100.0

Professional
Non-Faculty 154 54.4 78 27.6 47 16.6 4 1.4 283 100.0

Classified-Staff 382 28.7 496 37.2 433 32.5 21 1.6 1,332 100.0

Total 1,176 45.7 754 29.3 612 23.8 34 1.3 2,576 100.0

Percentage totok may not odd due to rounding.

Source: Human Resotxces.



Miami-Dade Employees by Gender

Employee Category

No.

Female

No.

le

Pd. No.

Total

Pct.Pct.

Faculty 419 45.9 494 54.1 913 100.0

Executive
Administrative
Managerial 17 35.4 31 64.6 48 100.0

Professional
Non-Faculty 146 51.6 137 48.4 283 100.0

Classified-Staff 814 61.1 518 38.9 1,332 100.0

Total 1,396 54.2 1,180 45.8 2,576 100.0

Percentage totals may not odd due to rounding.

Source: Hu= ReSOUrCE.

000#r
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Age of Miami-Dade Employees by Category

Age Faculty

No. Pct.

Executive

Administrative

Managerial

No. Pd.

Professional

Non-Faculty

No. Pd.

. Classified-

Staff

No. Pct. No.

Total

Pd.

17-20 0 0.0 0 0.0 0 0.0 3 0.2 3 0.1

21-30 21 2.3 0 0.0 10 3.5 236 17.7 267 10.4

31-40 144 15.8 1 2.1 79 27.9 375 28.2 599 23.3

41-50 339 37.1 19 39.6 131 46.3 348 26.1 837 32.5

51-60 290 31.8 19 39.6 50 17.7 253 19.0 612 23.8

61+ 119 13.0 9 18.8 13 4.6 117 8.8 258 10.0

Total 913 100.0 48 100.0 283 100 1,332 100.0 2,576 100.0

Porcontogo totals may not odd duo to rounding.

Source: Human Rosources.
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Institutional Resources:
The People

Miami-Dade Employees' Years of Service by Category

Years Faculty ,

No. Pct.

Executive

Administrative

Managerial

No.

Professional

Non-Faculty

No. Pct.

Classified-

tuff

No. Pct. No.

Total

Pd.Pct.

<1 30 3.3 0 0.0 14 4.9 137 10.3 181 7.0

1-5 209 22.9 10 20.8 104 36.7 439 33.0 762 29.6

6-10 103 11.3 1 2.1 52 18.4 257 19.3 413 16.0

11-15 138 15.1 9 18.8 47 16.6 253 19.0 447 17.4

16-20 117 12.8 5 10.4 30 10.6 141 10.6 293 11.4

21-25 199 21.8 17 35.4 24 8.5 85 6.4 325 12.6

26+ 117 12.8 6 12.5 12 4.2 20 1.5 155 6.0

Total 913 100.0 48 100.0 283 100.0 1,332 100.0 2,576 100.0

Percentage totah may not add due to rowing. .

Source: Hamm Rooms.
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Degrees Held by Faculty

Highest Degree Number Percent

Doctorate 211 23.1

Masters 656 71.9

Bachelors
or Less 46 5.0

Total 913 100.0

Percentage totals mify not add due to rouncting.

Source: Rum Resources.
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The Budget

Over the years the College's operating budget has
grown to an annual total exceeding $150 million. Until re-
cently almost all of these funds have been derived from a
combination of state support (general revenue plus lottery)
and student fees. Starting in mid-1992/93 a new star has risen
in the College's fmancial firmament: an annual addition of
approximately $9 million of income from the Community
Endowment. Established from the proceeds of a two-year,
three-quarter mill property tax overwhehningly approved by
the citizens of Dade County via a referendum in September
1992, the Community Endowment will provide the College a
margin of excellence for at least the next twenty years.

Instructional Expenditures: $81.2 million
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How the Mom is Used

With regard to percentage of total expenditure devoted
to direct instruction, Miami-Dade Community College ranks
fifth highest among Florida's 28 community colleges. State-
wide, an average of approximately 51% of the budget goes to
instruction; at Miami-Dade the figure is almost 55%. In rough
proportions, a bit more than half of the College's instructional
expenditures are allocated to college-transfer programs; about
a third to occupational programs, and the balance to college
preparatory and adult education.

Since Miami-Dade ranks fifth highest in percentage of
total expenditures devoted to instruction, it follows that the
College ranks fifth lowest in percentage of expenditures
consumed by .2upport activities-a remarkable accomplishment

Support Expenditures: $67.3 million

Mant Operations

$18.6 million

Institutional Support
$20.5 Alio.

Academic Support

$13.5 million

Student Servkes

$13.7 million
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Institutional Resources:
The Money

in view of the College's size and complexity and its location in

an area having one of the nation's highest cost-of-living indi-

ces. But even this understates the true cost effectiveness of

College operations. For example, more than 40% of support

expenditures are devoted to Academic and Student Support,

which in combination with direct instruction means that
almost three-quarters of total expenditures are allocated to the
provision of educational services. Operation and Maintenance

of Plant requires another $18.6 million annually, which in-

cludes more than $2 million for security, a demand exceeded

at no other college or university in Florida and by very few
anywhere across the nation. Finally, with regard to percent-

age of total expenditures allocated to Institutional Support,
the component containing all of (but much more than) those
expenses legitimately identified as "administrative overhead,"
the College ranks second best in the state (i.e., 27th out of 28

community colleges).

Adequacy of the Badget

Every analysis of revenue is subject to multiple inter-
pretations and frequently quite a bit of gainsaying relative to
what is comparable and what is not, what is properly in-
cluded (excluded) and what is not, and so on. However, one
fact is clear: "You can't spend what you don't have." The
best way to measure the adequacy of an institution's funding
is in terms of its ability to spend, specifically its total operating
expenditures per full-time equivalent student (Flt).

Across the last two decades, total expenditures per FTE

at Miami-Dade Community College have essentially tripled.
At first blush, this would seem a very positive indication.
However, growth in the dollars per FTE, which averaged 10%

per year during the first decade, fell to half that during the
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Institutional Resources:
The Money

second decade, and there was an actual decrease of $208 per
FTE or 6% during the last two years. Even more telling is the
20-year record against inflation. In constant (1971) dollars,
total expenditures per FTE have fallen behind inflation by 15%
or $178 per FTE. Since the College currently serves more than
45,000 FTE students per year, the aggregate impact is a loss to
inflation of more than $8 million.

Changes in the Full Cost of Instruction

Expeaditures Per FTE

Academic

Year
Current

Dollars

Constant

Dollars'

1971-72 1154.84 1154.84
1972-73 1282.10 1214.11
1973-74 1253.10 1126.92
1974-75 1287.51 1081.11
1975-76 1409.36 1091.72
1976-77 1515.59 1101.32
1977-78 1638.00 1117.62
1978-79 1758.60 1124.57
1979-80 1954.80 1160.66
1980-81 2069.10 1117.86
1981-82 2307.60 1125.19
1982-83 2550.60 1136.81
1983-84 2760.30 1156.28
1984-85 2952.90 1181.43
1985-86 3155.40 1196.63
1986-87 3188.10 1155.86
1987-88 3471.30 1208.97
1988-89 3622.80 1207.40
1989-90 3680.40 1159.36
1990-91 3587.00 1067.99
1991-92 3472.00 981.72

'Seed on the Ott Eduaiiee Prim Wu.
Sturm Cost WO his.
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Financial Aid to Students

In 1991/92 Miami-Dade
distributed more than $45
million in financial aid to
more than 41,000 students.
About 70% of the aid was in
the form of grants and schol-
arships; about 20% was in
loans, and the balance was in
college work/study. Most
(86.6%) of the funds for
financial aid came from the
fedei.-.1 government; another
5.6% came from the state,
and the remainder (7.8%)
came from private contribu-
tions to the College. By 1993/
94, recent changes in appli-
cable federal regulations are
expected to increase the
totals at Miami-Dade to ap-
proximately $65 million in
financial aid to approximately
45,000 students.
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A

Scholarships 3%
Employment 7%

Loans 21%

.

Source: Disfrid Office of Student Rnandal Assistance.
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Institutional Resources:
The Money

The Foundation

Miami-Dade Community College Foundation, Incorpo-
rated, serves as both solicitor and steward of private contribu-
tions to support the College. According to the Community,
Technical, and Junior College Times (June 2, 1993), in 1991 the

Miami-Dade Foundation received more private donations (over
$4.5 million) than any other community college foundation in

the nation.

Currently, the Foundation manages an endowment of
more than $170 million. The major components of the endow-
ment include: (1) A trust fund bequeathed to the College by
the late Colonel Mitchell Wolfson, the College's first Board
Chairman, (2) the Community Endowment described previ-

ously, and (3) the Margin of Excellence Endowment, which is
expected to have completed the establishment of 100 En-
dowed Teaching Chairs by the Fall of 1993.

In a typical year, approximately half of the funds ex-
pended by the Foundation on behalf of the College are used
for student fmancial aid, with the balance going to program
support activities. Through adroit investment of its assets, the
Foundation is also able periodically to provide invaluable
assistance in certain capital outlay projects undertaken by the
College. In this "bridge fmancing" plan, the Foundation
purchases a desired building or parcel of land and holds it
until state funds become available for the College to buy it
back from the Foundation. An intervening lease-purchase
arrangement permits full use of the property by the College in
the meantime and reimburses all expenses incurredby the
Foundation.
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